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» For many years Prisons has
provided services and
programs to inmates

» These offenders were released
to Community Corrections’
supervision

* Community Corrections
would subsequently seek
services and programs in the
community for the offender

» Never did the two entities
share information or work
together for a seamless
transition of the offender
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» Codified the use of » Created a new sentencing
Evidence Based Practices option
Risk, Need, Responsivity Advanced Supervised
Dynamic Risk/Needs Release (ASR)
Assessment to determine o Required p()st-re]ease
supervision level supervision for all felons

(community) and service
priority level (prison)

» Changed how we handle Reentry/Transition

probation violations planning and preparation
Confinement in Response
to Violation (CRV)

9 or 12 months depending
on offense
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Passing the Baton

The road home begins day one...




Transition Accountability Planning (TAP) Flowchart
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Transitional Planners: Work with offenders while they are incarcerated preparing them for release and continue to work as partners with
probation and parole for as long as one year after release.
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Institutional Phase

Current Activities
Advanced Supervised Release (ASR)
Dynamic Risk/Needs Assessment during Prison Intake
Implement EBP case planning and case management

Categorize all prison offerings — Jobs, Programs, Activities, and
Services (JPAS)

Crosswalk JPAS with criminogenic needs and reentry barriers to
develop an integrated case plan by life areas



Phase I — Getting Ready — Advanced Supervised Release

Dropout 10.0%

Completed 53.8%

Active 36.2%
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Phase I — Getting Ready
Percentage of ASR Participants in Community
Treatment/Services
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» Institutional Phase

Future Activities:

Re-missioning current prison facilities to better address risk and
needs during term of incarceration

o Redefine Custody Levels for programming needs
o Educational facilities especially for post-secondary education

o Treatment facilities for Security Threat Groups (STG), Sex
Offenders, Substance Abuse

o Long-term Segregation Programs
o Mental Health Therapeutic Units
o Medical and Aging facilities
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» Transitional Phase
Current Activities:
Success Team Meetings
o Pathways from Prison to Post-Secondary Education
Transition Document Envelope (TDE)
Intensive Case Management

Within 8 months of release, case management contact every 30
days

CRYV Facilities
Institutional Probation Officer model

Residence/Employment Investigations (9 months prior to
release)
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» Transitional Phase

Future Activities:
Create Regional Reentry Prison Facilities

Utilize the RNR Simulation Tool (Dr. Faye Taxman, George Mason
University)

o Determining programming needs in each county and each prison

o Matching right offender to right programming
Trauma-informed treatment for female offenders
Sex offender treatment
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» Community Phase

Current Activities:
Mandatory Release
Post Release Supervision
o Intervention Tools
o Structured Worksheets
Community Based Programming
o Recidivism Reduction Services
o Transitional Housing
o Community Intervention Centers

o DART-Cherry and Black Mountain residential substance abuse
facilities
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Community Phase

Future Activities
Expand Reentry Councils to all 100 counties
Current pilot in 5 areas of state (involving 9 counties)
Major program design elements
Intermediary Agency
Dedicated reentry staff
Supportive services funding
Automated case management software (December 2015)
Intermediate Outcomes (Sept 2013- June 2015)
Served 1,389 returning citizens
Placed 529 in employment at average wage of $9.10/hour

Other services such as housing assistance, transportation assistance,
vocational training, food, clothing, SA/MH referrals, and child care

Mental Health Probation Officer Training
Intensive Outpatient Treatment Services
Discharge Summary
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ONLINE

Aftercare Plan

| Back To Offender Screen || Primt

Name:

DOC Mumber: 0000811 Status: INACTIVE DMA Test: DOJ RECENVED

SID: MCO2794384 FBI¥: 324055043 SSMN: HEH-H-1T48 (7)

Birth Date: O0327/1965

Aftercare Plan (MH42/43/44)
Dated 04/14/2015

ACP Initiated: 4142015 By JPCO2 - JACKSOMN, PATRICIA C.
ACP Revised: D4/1-8/2015 By JPCO2 - JACKSOMN, PATRICIA C.
ACP Completed: 4152015 By JPCOZ - JACKSOMN, PATRICIA C.

Aftercare Plan: Home/Mental/Medical (MHA42)

HOME PLAMN

MH FOLLOWLUP

GROUBFAM CARE HOME
Contact: ERMESTIME THOMAS

1650 COKEY ROAD,

ROCKY MOUNT, NG 27301

(252) 97 7-5199

Social Worker in Contact with Family: JPCO2 - JACKSOMN PATRICLA C
Comment: WILL LIWE AT HERITAGE CARE OF ROCKY MOUNT

PRIVATE PROVIDER

Contact: ERMNESTINE THOMAS

Center: HERITAGE CARE OF ROCKY MOUMNT

1650 COKEY ROAD,

ROCKY MOUMNT, NC 27801

(252) 97 7-5199

Comment: WILL SEE DR. SABA COMTRACT PROVIDER FOR THE FACILITY

MD FOLLOWLP

PRIMARY PHYSICIAN

Contact: ERNESTINE THOMAS

Center: HERITAGE CARE OF ROCKY MOUMNT

1650 COKEY ROAD,

ROCHKY MOUMNT, NC 27801

(252) 97 7-5199

Comment: WILL SEE CONTRACT PROVIDER FOR THE FACILITY

Aftercare Plan: Financial and Agency (NMH43)

FINAMNCIAL

S50

Contact: CALL FOR APPOINTMENT
Agency: SOCIAL SECURITY OFFICE
1071 HUNTER HILL RD.,

BOCKY MOUMNT, NC 27804

(865) 964-0784

Comment: E PHOTO IDVRELEASE PAPERS TO THE APPOINTMENT
Allergies
MECE,
Aftercare Plan: Medication (MH44)
Medication Dosage SIG
COCGEMNTIN 1MG TWICE DAILY

[ SERCQUEL

[ 400MGS | TWICE DaILyY
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